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Where did all 317 of us come from?



Participation questionnaire TRISTAN XII
Failure to respond may result in a financial loss!



Prof. Karen Smilowitz The opening keynote set the tone, ¬social impact º, 

She insisted, demands that we finally confront fairness and equity, dimensions long eclipsed in our field.



Prof. Yafeng Yin Yafeng then advanced a new network analysis framework that 

fuses participatory services with mean -field theory. Beginning with Wardrop and Vickrey, his 
work, borrowing Deleuze s term pushes boldly toward multiplicity.



Prof. Michel Bierlaire For his part, sought to transcend the singularity of 

classical behavior models. By tracing the chained constraints each individual faces, he introduced a 
combinatorial optimization paradigm capable of representing true plurality, an astonishing leap forward.



Autonomous, humanitarian, AI -enabled research, open science , coalesced 
through dialogue. We sparked a motivation to re -examine topics from the perspective of plurality and initiated a 
deeper discussion on more rigorous mathematical approaches.





Monday -1

ÅHumanitarian Logistics( Riki Kawase)
ÅShared and Autonomous Vehicles( Abdel Lisser)

ÅTravel Behavior Analysis( Makoto Okumura)
ÅIntegrated Freight and Passenger Transport( Maximilian Schiffer) 
ÅMechanism Design( Mike Hewitt)

ÅDiscrete Choice Model 1( Yu Gu)
Cai & Sun(2025) Aiming to optimize the operation of customized bus (CB) services during 
epidemic outbreaks, the study developed a joint optimization model for route design and seat 
occupancy rate, incorporating infection risk into passengersô travel costs to ensure 
computational tractability.

Li & Zhang(2025) This study formulates crowdshippingas a mechanism design problem 
based on auction theory, combining VCG and dual relaxation to ensure both strategic 
rationality and computational feasibility.

June 23 is a memorial day established to honor those who died in the Battle of Okinawa 
and other related conflicts. It is known as the ¬Cornerstone of Peaceº



Monday -2

ÅConsolidation -Based Freight Services( Teodor Gabriel Crainic)

ÅReinforcement Learning based VRP (Joseph Chow) 

ÅNetwork Design 1( Zhou Xu)

ÅTimetabling 1( Konstantinos G. Zografos) 

ÅStochastic Programming( Kenetsu Uchida)

ÅGraph Neural Network( Tingting Zhao)

Namdarpour& Chow(2025)This study is one of the first attempts to apply a non-
myopic reinforcement learning approach to real-time matching and rebalancing in 
large-scale ride-pooling systems.



Tuesday



Tuesday -1

ÅLast-Mile Delivery 1(Emanuele Manni)

ÅColumn Generation 1 (Vikrant Vaze)

ÅUrban Planning and Science (Jean-FranćoisCordeau)

ÅDrone and Air Mobility Control 1(Guglielmo Lulli)

ÅVehicle Routing Problem 1 (Song Gao)

ÅSurvey and Sensing(Makoto Chikaraishi)

Wang, Zhang, Beech, Majumdar, Ochieng and Escribano(2025): The 
simulation results in London are quite interesting. In disaster scenarios, the 
choice between trucks and drones becomes critical while drones are 
generally preferable, densely populated areas may still require road 
clearance and truck-based delivery.



The next TRISTAN host city bid: Germany vs. Brazil.



We ll start with Bavaria, Germany.



Tuesday -2

ÅTimetabling 2 ( Jiateng Yin)

ÅRobust Optimization ( Koki Satsukawa )

ÅIntegrating Fixed -Route and On -Demand Transit ( Vikrant Vaze)
ÅLogistics optimization 1 ( Toru Seo)

ÅGame Theory 1 ( Negin Alisoltani )
ÅOn-Demand Mobility 1 ( Francesco Viti)
ÅSun and Vaze(2025) In understanding the formation mechanism of transit deserts, the 

introduction of choice models is essential but this inherently leads to a non-convex 
problem, requiring specialized solution methods.

ÅYafengamdMike discussed that  to treat a system as a mean field model, the assumption 
infinite is indeed strong. To justify a finite mean field approximation, one can analyze the 
error between the finite-N system and the infinite-population mean field game using the 
Wasserstein distance. Having just 3 to 5 agents is actually the most troublesome case. Itôs 
neither large enough for a proper mean field approximation nor small enough for 
tractable exact analysis. 



Wendsday -1



We all set out for the Minna - island.
During the Battle of Okinawa, it was used as an evacuation site in preparation, 
and residents were subsequently forced to evacuate. 


